
Create a re-franchising program to meet your specific objectives.
Perform market responsive valuations to maximize resale value of your units.
Negotiate competitive debt financing programs with commercial lenders to support the 
sale of operating units, remodeling programs and new development.
Work with your legal counsel to create standard documents and to modify your UFOC (if 
necessary) to ensure a smooth and orderly re-franchise program.
Create a franchise owner profile, which matches the complexity of your operation and 
enhances corporate objectives.
Market the business opportunities to qualified buyers who match up to the franchise 
owner profile.
Negotiation assistance to finalize all documentation necessary to close the deals.
Perform deal management to ensure a timely and smooth closing process.
Coordinate transaction closings.

Re-franchising Assignments successfully completed:
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Checker’s Drive-in Restaurants – over 300 units in various Southeast & Mid West markets.
CKE, INC.

1. Over 400 Hardees Restaurants in various Southeast & Mid West markets.
2. Over 80 Carl’s Jr Restaurants in California.
3. 130 Taco Bueno Restaurants in Texas and Oklahoma.
4. Currently completing a second re-franchising assignment for over 200 Hardees 
   restaurants in the Mid West.

Captain D’s Seafood Restaurants – 4 Mid West Markets.
The Ground Round Restaurants – 38 restaurants in the Northeast and Mid West.
USA Baby – the Chicago market.

A powerful strategy for:

Driving Growth
Executing Remodeling
Raising Capital

Praetorian Group will:

The Franchise Transaction Specialists

Re-Franchising: Sale of COMPANY
OPERATED UNITS TO FRANCHISE OPERATORS

888-358-3325
www.praetoriangroup.net


